SAMPLE EXERCISE SCENARIOS
Remember, exercises are designed to enhance your ability to prepare for, respond to, and recover from emergencies in a “no fault” environment. Take them seriously, evaluate your performance using the Exercise Guide/After Action Report Template on P. 19 of the Emergency Action Plan and learn from your experience!
Scenario #1: Fire at your Facility 
It is a typical day at your organization. While disposing of trash, an employee notices that a small to medium-sized fire has developed along an outer wall at the rear of your facility. The fire alarms and automatic sprinkler systems inside have activated, and while the fire outside has diminished somewhat, a large amount of black smoke has begun to billow into the facility and is encroaching upon the area where animals are housed. 
Alarms are beeping, animals are yelping/crying out, water is spraying down on top of you and your facility, and your visibility is slightly diminished due to the smoke. In addition, employees are starting to panic because they are afraid for themselves and for the health and safety of the animals. 

The usual amount of staff is on-duty. Access/egress point(s) leading into and out of the facility are NOT blocked by flames or smoke and communications (i.e. phone lines) are working. If the animals are not evacuated, they face the risk of being injured or killed by the fire and/or smoke inhalation. The situation is stable (for the moment) but could get worse if immediate action is not taken. Good luck!
Scenario #2: Severe Winter Storm is approaching your Facility 
The National Weather Service and your local municipality have just issued a Severe Storm Warning for your area. The storm is forecast to arrive in 72 hours and is expected to bring heavy rain and freezing temperatures for a period of 2-3 days to half the state! Flooding is not a concern in your area as your facility sits atop a large hill. However, inadequate storm drains in the area have caused severe erosion alongside the major power station that provides electricity to your facility. As a result, a power outage is likely at some point during the storm.
Your facility’s HVAC is needed to keep the animals warm and their food and medicine refrigerated, and electricity is needed to keep the lights on and the communications system running. Also, the local gas station has electric pumps, so if your back-up generator (if you have one) runs out of fuel during a power outage, the pumps will not work and you will not be able to get any fuel. In addition, staff is concerned that they may not be able to get home if the storm gets bad enough and are considering leaving to care for their loved ones and their own pets.

You have less than 72 hours to implement a response to the impending storm. Anticipate that emergency services (including your Mutual Aid Partners) will be stretched thin and may not be able to assist you once the storm arrives. Your facility was just remodeled with a new roof, so you are not worried about water getting in. However, a lack of electricity and heat (HVAC) could pose major problems and jeopardize the health and safety of your animals and staff. Sheltering in place may be your only option. Good luck!
Scenario 3: Mysterious Illness/Outbreak (among the Animals) at your Facility

A mysterious illness starts sickening and killing the animals at your facility. Several animals have died in the past 24 hours and numerous others are beginning to show similar symptoms. It is unclear if this is an illness, hazardous materials incident, or an intentional poisoning. It is also unclear if the outbreak has peaked, so there is fear that the sickness will spread to other animals in the facility. 
To make matters worse, staff members start calling in sick, but it's not clear whether they are ill or afraid of exposing themselves to the sick animals. The employees who did not call in sick are asking the organization to provide for vaccinations, masks, and gloves, even though the medical community says those precautions are not necessary or effective. At this point, panic among the staff is setting in and critical functions are not getting done. As a precautionary measure, you have decided to evacuate and quarantine the animals that were not in close proximity to the sick animals and/or show no signs of exposure. This amounts to 50% of the animals at your facility. 
Time is of the essence as the incubation period for the illness appears to be less than 24 hours. Evacuating and quarantining the animals with limited staffing will be difficult without assistance and many staff members are leery of returning to work. Good luck!
Scenario 4: Critical Supply Shortage at your Facility

It’s been several weeks since a port strike has led to a critical supply shortage for your facility. The grocery and pet store shelves in your county are nearly empty as supply trucks haven’t been able to re-supply. Your last food delivery arrived over a week ago and you estimate that you have just over a week’s worth of animal food and medicine left (at regular quantities). You have checked other vendors and suppliers in your area and are unable to find your goods at an affordable price (the scarcity in supply has led to price increases of 100-200%). 
The most recent news reports suggest that the first round of negotiations surrounding the strike have been ineffective. Rationing of supplies may be inevitable but it is only a short-term option (3-5 days) as it would deeply affect the health and wellness of the animals in your care. To make matter worse, the increased food prices have led to a cash flow problem for your organization and it has become difficult to pay your employees. 
Fortunately, the local utilities companies have approved a delayed payment plan so your water and electricity can remain on until after the strike has ended. Your facility is sound (structurally), you have electricity, water, HVAC, and fuel. However, with no deliveries expected in the next 7 days, your animals are consuming your onsite supplies at an unsustainable rate. Good luck!
Scenario 5: Animal Escape at your Facility

It is a typical Monday morning until you get a call at your home from local law enforcement. The officer on the line informs you that your facility has had a break-in and a significant number of animals are missing. It’s unclear if they have been stolen or have escaped, but there have been reports of animals (like the ones housed at your facility) roaming a nearby neighborhood.

To make matters worse, the employee who was supposed to be working at your facility is not answering his/her phone. You arrive on scene to find 20 open and abandoned cages, crates or enclosures, and officials on the scene are pressuring you to do something quickly. They tell you that if this incident is not resolved soon, a nearby school will have to be locked down for fear of an animal attack on the children (per the school’s policy for any significant event in the vicinity).
Residents in your community are scared, public officials are upset, and you are unable to locate your employee. Your emergency plan does not have procedures for an animal escape and the situation is rapidly spinning out of control. Good luck!
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